Signature Not Verifj
Pugc ky boi PHUNG V

Ngay ky: 15.03.2019 13
TAP BOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Pic Lip - Tir do - Hanh phic
CONG TY CO PHAN THAN HA TU-VINACOMIN
Sé: H5/BC-VHTC Ha Long, ngay A thdng 3 nam 2019

BAO CAO THUONG NIEN
CONG TY CO PHAN THAN HA TU - VINACOMIN
Nim bdo cho: 2018

I. Thong tin chung
1. Thing tin khdi qudt
- Tén giao djch: Ha Tu Coal Joint Stock Company.
+ Tén tiéng Viét: Cang ty ¢b phin han Ha Tu - Vinacomin.
+ Tén tiéng Anh: Vinacomin - Ha Tu Coal Joint Stock Company.
+ Tén viét ta: VHTC.

- Gidy chimg nhin ding ky doanh nghigp h 37001010323, dang ky lin ditu
ngdy 25/12/2006, thay déi lin thir 9 ngay 19/01/2017 tai $& K& hoach va diu tr Tinh
Quang Ninh.

- Vén diéu 1¢: 245.690.520.000 VND (bing chit: Hai tréim bon moi Iam 1,
sau trdm chin mucoi triéu, nam trdm hai muoi nghin dong).

- Von diu tr chi so hiru: 245.690.520.000 VND (bing chit: Hai trdm bon '
miwrod ldm 1y, sdu tram chin mueod triéu, ndm trdm hai murei nghin dong).

- Bia chi: To 6 Khu 3, Phuimg Ha Tu, Thanh phé Ha Long, Quéng Ninh

- 50 dién thoai: (0203 ).3835169;

- Fax: (0203).3836120;

- Email: thanhatuw@hatucoal vn;

- Website; www.hatucoal.vn.

- Mi ¢ phiéu: THT.
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Quud trink hink thanh va phdt trién:

Céng tv ¢b phin than Ha Tu - Vinacomin tién thin 1a mé than Ha Tu, 14
Doanh nghiép nha nudc, thanh vién hach toan djc lip cia Téng cong ty Than Vit
Nam (nay daf tén thanh T:fp doan Lf.“:ing nghiép Than — Khodng san Viét Nam). Cong
ty duge thinh 1dp theo quyét dinh 56 2602/QD - TCCB ngay 17/9/1996 cla B truimg
Bé Cong Nghigp, dang ky kinh doanh s0 110947 ngay 14/10/1996 cua UBKH Tinh
Quing Ninh cap ngay 12/10/1996,

. Negay 01/10/2000 Hgi dong quén trj Téng cong ty than Viét Nam ban hanh

quyét dinh 56 405/QD-HPQT doi tén Mo Than Ha Tu thanh Cﬁng ty Than Ha Tu.

Nam 2006 L‘Emg ty thyre hién ¢b phin hod va -:hu:,fen sang hoat ding dudi
hinh thirc Céng ty cb phin than Ha Tu theo Quyét s6 2062/QBD-BCN ngay 09/8/2006
clia B trudmg B Cong Nghiép (nay la Bg Cong Thurang) vé vige phé duyét phuong
an va chuyén Cong ty Than Ha Tu thanh Cong ty co phan Than Ha Tu - TKV. Céng ty
di duge o ké hoach va diu tu Tinh Quang Ninh cip gidy chimg nhin dang ky kinh
doanh si 3700101323 ngay 25 thang 12 ndm 2006 vii mirc von diéu 1@ 91.000.000.000
dong (Chin nmeai mét ty ding),
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Ngiy 01 thing 01 nam 2007 Céng ty chinh thirc hoat djng theo md hinh
Cong ty cb phan, nha murée ndm gilr ¢o phin chi phoi 51%.

Ngiy 24/10/2008 Céng ty chinh thire duge niém yiét trén st giao dich chimg
khodn Ha ndi (HNX). -

Ngdy 08 thang 9 niim 2010 Cong ty ddi tén thanh Cong ty b phiin Than Ha
Tu - Vinacomin. .

Ngiy 02/4/2012 Dai hoi déng cd dong thudmg nién dii quyet dinh ting viin
didu 1@ tir 91 t¥ dbng lén 1365 ty dong, bing phueng thire phat hanh ¢d phiéu thuomg
cho i ding hién hirw. Sau khi hoan thién phwong dn phat hanh theo quy dinh cda phip
ludt, ngay 19/7/2012 Ciéng ty chinh thirc niém yét vi dira vao giao dich so cb phigu
niém yét bd sung tai So giao dich Chimg khodn Ha Ngi voi so lugng: 4.549.738 ch
phiéu, da ning tong s lugmg cb phiéu niém yét 1én 13.649.738 co phicu voi thng gid
tri cb phiéu niém yét (theo ménh gid) 1a 136.479.380.000 ddng.

Nedy 25/4/2016 Dai hoi dbng cb déng thudmg nién di quyét dinh ting vén
didu 18 tir 136,5 ty ddng lén 245,7 1¥ déng. bing phuong thirc phit hanh cb phidu
thurémg cho ¢d dong hién hiru. Sau khi hodn thién phuong dn phét hanh theo quy dinh
ciia phap ludt, ngay 19/8/2016 Céng ty chinh thire niém yét va dua vao giao dich 56 cb
phiéu niém yét bo sung tai S& giao dich Chimg khodn Ha Ngi véi st lugng: 10.919.314
cd phiéu, di nang tong s lugng ¢ phiéu niém yét 1én 24.569.052 cd phiéu véi ting
gid trj ¢b phiéu niém vét (theo ménh gid) 1a 245.690.520.000 ding.

2. Nganh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh ciia Cong ty:

STT Tén nganh Mi nginh
(1 | Khai thac va thu gom than cimg 0510 (Chinh)
02 | Khai thae va thu gom than non 0520
03 | Khai thac va thu gom than bin (1892
04 | Khai thdc quiing va cée kim logi khéng chira sit. 0722
05 | Khai thic d4, cit, soi, dit sét 0810
06 | Hoat ddng dich vu h trg khai thac mo va quing khéc (990
07 | Vin téi hing hod bng duimg b 4933
08 | Kho baii va lwu tri¥ hing hod 5210
09 | Thodt mede va xi 1y nude thii 3700
10| Khai thc, xir Iy va cung ciip nirde 3600
11 | Sira chita méy moc thigt b 3312
12 | Sira chita cic san phim kim logi dic sin 3311
13 | Lap dit may moc va thiét bj cdng nghiép 3320
14 | Sira chita thiét bi dién 3314
15 | Sira chiva thiét bi khac 3319
16 | Lap dit hé thong dign 4321

| 17 | Lap dit hé thong cip, thodt nude, 10 suiri va dicu hod khong khi 4322
18 | Trong rimg va cham stc rimg ldy g6 02102
19 | Hoat dgng xdy dung chuyén dyng khac 4350
5 | Cung cap dich vy &in uing theo hop ddng khong thudng xuyén voi | o)
=" | khich hing (phue vu tige, hji hop, ddm cundi...)




STT Tén nganh M nganh
21 | San xudt cic loai banh tir bjt 1071
22 | Hoat ddng cdc co s thé thao 9311
| 23 | San xudl. truyén tai va phan phoi di¢n 3510
- Pija ban kinh doanh:

+ Phurimng Ha Tu - Thanh phé Ha Long - Tinh Quang Ninh;

3. Thing tin vé md hinh gudn trj, tis chire kinh doank va bj mdy qudn Iy:
- Md hinh quan iri:

+ Héi ddng quéin tri gbm 05 thanh vién, trong di 03 thianh vién khing
tham gia diéu hanh,

+ Ban Kiém sodt gbm 03 thinh vién.

+ Ban Giam déc didu hanh: 06 thanh vién, Trong d6, 01 Giam dic Cong
ty diéu hanh chung, 01 Phd Giam dbe phuy trich san xuiit, 01 Phé Giam ddc phu trach
K§ thudt - Maoi mmng vit dir an, 01 Pho Giam déc phy trach Co dién - Vin tai, 01 Pho
(Gidm dbc phy trach vé Tai chinh kinh €, 01 Ké todn trudmg,

+ Cée Cong trudmg, Phin xudng, Phong ban: ===

- Co cilu b maiy quan Iy hign tai: t
(1- Van phong (8- Phong Vin tai i
02- Phong Té chire Lao déng 09- Phing An todn A
03- Phong Thanh tra, Phip ché & Bao vé Quin sy 10- Phong KF thujt cing nghé mo
04- Phong Ké hoach & Quan trj chi phi 11- Phing Biu tr & Mai trneimg .
(15- Phiong Vit Tu 12- Phéng Tric dia - Dia chit E
06- Phong Ké toan, Thing ké, Tai chinh 13- Phing KCS
07- Phong Cor dign 14- Phong Biéu khién sdn xudt

- Cde Cong triciomg, Phin xwong hign tai:
01- Cong trirémg Via Try 07- Phin xwéng sira chira Otd
(02- Cong truomg Via 7&8 (8- Phiin xuwdmg sira chira Co dign
03- Cong trudmg Khoan (19- Phin xudng Xe |
(4- Cong trurdmg Than 10- Phin xudng Xe 2
05- Cong truémg Bom nude va lam duing 11- Phiin xwéng Xe 3
(6~ Phdn xuimg Dich vy tong hop 12- Phin xuwimg Xe 7

4. Dinh hwing phit trién

Trén co sé ké hoach SXKD ctia timg ndm duge Pai hoi déng ¢d déng thong
gua, HPQT dé ra phuong hudng nhi¢m vu cu thé nhur sau:

Phén diu xdy dyng Céng tv trd thinh mét Cong ty ¢b trinh d§ khai thic mé
hing déu cia Tip doan - Vinacomin vii cong nghg khai thic hi¢gn dai, tién tién, dat tiéu
chuin trong khu vyre, Lam tit cong tdc bao vé mdi trudmg va phiin dau xdy dyng mo
Than Ha Tu - Vinacomin tré thanh mo AN TOAN, XANH, SACH, BEP v thén thién
viri mdi trsémg dé phat trién hcn vimg.

Tép trung mei ngunn lyre dé hoan thanh nhigm vu: Trién khai dy an duy tri
v phat trien mo giai doan sau ndm 2018, diy nhanh tién dd bic xic dfu da xéy dung
co ban thude Du dn khai thac 1§ thién khu Bic Bing Danh vai cdng sufit mo dur kién
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3.3 trifu tin than/ndm. Tang cuimg trién khai céc dy an phat trién vi m& rong sén xuit
ciia Cdng ty trong tinh hinh mdi.

I1. Tinh hinh hoat ding trong nim

1. Tinh hinh hoat djng sin xuit kinh doanh.

Trong ndm 2018, tinh hinh SXKD cia toin Tép dodn co nhiéu thudn lgi,
nhir: Nhu ciu tiéu thy cia cic hé tiéu thy than, khodng sin alumin vi cde khodng san
khac :Icu ting cao, gia bin khodng san ting. Tip doan da diy manh san xudt dé dip
irng t6i da nhu cdu tiéu thy than cho nén kinh té, dac biét 1a cho san xuidt dién. Vi viy,
vige thire hién ké hoach SXKD clia Cong ty ciing ¢6 nhidu thusn loi nhir: Nhu céu tiéu
thu ting cao, san lrgng than sdn sang va ton kho ciing cac ching logi than déu phi hgp
viri nhu cdu cda thi tneémg. Tuy nhién, Cong ty con gdp khcrng it kho khan ve thiét bj
nhir: Thiét bi thué ngoai tham gia mudn, diéu ki¢n lam viée kho khan hon, trong khi
hiu hét cac thiét bj xe may clia Cong L da hét khiu hao, diin i cac thiét bi khéng phét
huy durgre ning suat, hoat ddng chua on dinh va thure hién chi phi con tang .. .

Trude tinh hinh dé, Cong ty da trién khai déng bo nhiéu giai phé.p nham thao
gd kho khiin, xdy dyng cic chuong trinh hanh dong cu thé nhur phat ding thi dua 90
ngiy dém rjng khip téi todn can bd CNV trong todn Cong ty, xdy dyng cic chuong
trinh trong diém va giao trich nhiém cho timg cd nhén, tip the phu trdch, bén canh do
Cong ty con cai tién phuong phap giao ban hang ngay theo hwdng dinh gid nguyén
nhiin va gidi phip thdo g& kho khin, 1 chire lam viée thio g& vudng mée cho cde dbi
xe, do viy két qua SXED nim 2018 coa Cong ty da hoan thanh vugt mirc tht cd cdc chi
tiéu ké hoach di dé ra trong théd gian sém nhat.

Trong nitm, ban linh dgo diéu hanh Cong ty da trién khai thire hién nghiém
tiie cac Nghi quyét, Quyét dinh cia HPQT, tuin tha ding theo quy dinh cia phép it
va Biéu 1§ cia Cong ty, Cong ty da ting cudng cong tac quan 1y. quan tri chi phi, diéu
hanh san xudt linh hoat, két qua SXKD nam 2018 di c6 13, lgi nhugn trrde thué dat
hom 100 t3 déng, dam bao cb tire va cdc quyen lgi chinh déng cho céc ¢6 déng.

2. Té chire nhin sir
2.1, Tdm tit Iy lich ciia Ban gidm dic didu hanh: (Chi tiét nhne phu luc sa 01),
2.2, Nhitng thay doi trong Ban diéu hinh:

Trong nam 2018 Cong ty cb phin Than Ha Tu - Vinacomin c6 thay doi
nhén sy trong Ban diéu hanh,

- I{E}ng Wguyén Manh Cuémg - Pho pidm déc nghi diéu hinh ngﬁt}-
21/02/2018 dé nghi hiru theo Ludit Lao ddng va Ludt Bio Hiém xa héi Vigt Nam, ke tir
ngay 01/3/2018; Thay thé fng Mgu:.-cn Manh Cudmg la dng Trén Quu-: Todn - Trurdmg
phong Diéu kién sn xudt. duge bo nhiém giir chirc vu Pho gidm doc Céng ty ké tir
ngiy 21/02/2018, dong thei lam Gidm déic diéu hanh md theo giay phép khai thac sty
2575/GP-BTNMT cia Bo Tai nguyén va Moi trémg cip cho Cong ty ngiy 15/8/2018,
ké tir ngay 22/11/2018,

- Clng Ong Thé Minh - Pho giam dbc Cong ty théi giir chire vy Pho gidm
dic dé chuyén sang lam Chi tich Cong doan chuyén trich cia Cong ty ké tir ngay

01/3/2018; Thay thé ong Ong Thé Minh 1a éng Nguyén Quang Quéng - Nguyén la Pho
truomg ban Ké hoach Tip doin Cong nghn:p Than - Khodng san Vi¢t Nam vé Cong ty
cing tac duge bé nhiém giir chirc vy Phé gidm de Cong ty ké tir ngay 01/3/2018.
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2.3, 8é lwong cdn bj, nhin vién:

- §6 lrong lao dgng tinh dén hét 31/12/2018 1a 1833 nguoi trong do nir 558
ngudi chiém ty 1& 30,4%. Lao dong cong nghé 849 ngudi chiem tv 1¢ 46,32%: Lao
dong phuc vu phy trg 753 ngudi chiém 1y 1é 41.08%; Lao dong gidn ticp 224 nguin
chiém 1y 1& 12,22%; Vién chirc quan ly 07 ngudi chiém ty 1§ 0,38%.

- V& chit lugng lao ding. hién Céng ty dang sir dung s0 lao ddng co trinh
dd chuyén mon nhir sau:

+ Thae s§: 07 ngudi chiém ty 1§ 0,38% tong s:n lao dong;
+ Piai hoe: 413 ngudi chiem ty 1& 22.54% t:::rng 50 lao dgng;
+ Cao dang; 46 nguwdi chiém tv 1¢  2,51% tong so lao ddng;

+ Cong nhan k¥ thudt: 1.210 nguii chiém t¥ 1§ 66,01% tong s6 lao dong;
+ Lao ddng thi cong: 157 ngui chiém tv 1&  8,56% tong so lao ddng.

3. Tinh hinh din tw vi thee hign cic du dn.

Céc dir an, hang muc céng trinh Cong ty lip va trinh duy§t theo ding quy
dinh ciia Phép ludt, quy ché quan 1¥ ddu tr va xdy dyng cua Cong ty dd mang lai hiu
qué thiét thyre, tham gia san xuit gop phiin thyre hién hodn thinh xuﬁ:ﬁ sac ké hoach nim
2018, chudn bj kip thoi thyre hién ké hoach nim 2019 vi céc nam tiép theo. Trong nim
2018 cdc dy dn, hang muc cong trinh ddu wr xiy dyng cua Céng ty di thye hién dugce:
233,789 trigu ding'ké hoach 304.976 wiéu dong dat 76.7% ké hoach giao, tiét kiém
durgre #88 triéu dong so vai ké hoach lyra chon nha thau.

Trong cdc cong trinh khéi cong mai trong niam 2018 chi yéu 1a Dy an khai
thac 16 thién khu Bic Bang Danh. Thuc hién dén hgl niim 2018, Ciing ty da trién khai
xong cdng tie lya chon nha thau cde goi thau tu vﬁn‘ theo ké hoach duge giao, mit s6
201 thau di ban giao dua vao sir dung va thanh quyét todn, mét s& goi thiu dang tiép
tye trién khai thye hién. Tinh hinh giai ngin dén nay duge 170.078 triéu dong/238.772
trigu dong dat 71,23%. (Bao gom phi cdp quyén khai thic 124.785 irigu dong, tam tng
chi phi Idp TKKT die dn 11,284 trigu dong va phi tham dinh BTM 82 tri¢u déng, Tam
ting 02 mdy xic 10.732 trigu dong, tam tmg 06 xe ofo van chuvén tai trong 90-100T
11,959 trigu dong va mgt so géi thau giai dogn chudn b dau tw dy dn véi gid tri
10.121 trigu dong).

4. Tinh hink tai chinh
4.1, Tinh hinh tai chink:

Chi tiéu VT | Nam 2018 Nim2017 | ‘o tang
gidm

Téing gid tri t&i san déng |  $62.362.295.150 |  717.859.971,506 | 20,13
Doanh thu thuin _ déng | 2.820.416.888.861 | 2.062.523.747.566 | 36,75
Loi nhugn tir hoat déng SXKD | déng 96.002.958.520 30243236921 | 21744
Loinhugnkhde | ding 4.651.541.532 5.181.464.563 | -10,23
Lai nhudn trude thué déng | 100.654.500.052 | 35424701486 | 184,14
Li nhudn sau thué | _d'ﬁ“E- __E_{!._ﬁ_'_':-"}:ﬁ.';].,?-ﬂ_ _‘-'!E_'{Eﬁfiﬂ'_ﬁai i !30'44
L&i co ban trén co phiéu dong | 3.282 | _1.170] 180,51
Ty 1 ¢b tirc/viin didu 1¢ % 8 7] 14,29
5

L |



4.2, Cic chi tidu tai chink chi yéu:

STT Chi tigu Nim 2018  Nam 2017 | Ghi cha
Chi tiéu vé khi ning thanh todin = |
U |+ Heé 56 thanh todn ngdn han - 1,06 0,97
+ HE 56 thanh todn nhanh _ 0,60 If" (19
Chi tiéu VE oo el viin _ ——
2 | + Hi s6 norTong tai san a 0.61 0,59
+_He".;ﬂ g/ Vn chii sohitu - e s 1,72
Chi tidu vé niing lye hoat dijng B |
+ Ving quay hang 16 kho: 13,72 507
15 Gid vin hang bdn fHﬂ'ng 16n kho B 93 _J' | 6,49
[+ Doanh thu thidn/ Tong téi san | 327 2,87
Chi tiéu vé khi niing sinh Hn _
+ He 56 Lot nhudn s f.&ue*' Daanh thu I.F:r.mn _.?,_Sﬁ'_ {39
4 |+ Héso » Lot mhuedin sau !‘.ﬁué.-" Vén chii sé hitw By 32,45 11,57 o
+ Hé %6 Lot nhu.;m sau H:uéfT ditg 1 sin BQ [ 2, Er."_f 4,18 - ] p.
[+ Hé 56 Lert rohudin tie hoat dipng KDVDoanh thu thudn | 3,40 1,47 ~ |ifs

5. Cocilu co dong, thay cﬁr 'l"ﬂ.i'i' din tw ciin chi s ity
a. Cé phin: Vin diéu 1¢ cia Cong ty duge chia thanh 24.569.052 co
phén véi ménh gid 14 10,000 VNB/cb phin. Tét ca ¢d phin ctia Cong ty déu i ¢d phén
phi thing,
b, Ce cincd ding tai thoi diém ngdy 26/02:2019;
- Cb déng trong nude: S& hiru 22.900.892 ¢b phan chiém 93,21%; Véi:
+ Cb dong tH chire sir hitu 15.537.562 ¢ phan chiém 63,24%;
+ Cd déng cd nhan s& hitu 7.363.330 cb phin chiém 29,97%.
- Cb dong nurde ngodi: S hiru 1.668.160 ¢o phin chiém 6,79%. Vai:
+Co dong 10 chire s& hiru 1,452,890 cid pl‘tan chiém 5.91%;
+ Cd déng cd nhan s hiru  215.270 ¢6 phin chiem 0.88%.
- Co déng lém:
+ Tgp doan Vinacomin s hinu: ~ 15.520.664 ¢b phan chiém 63,17%;
+ Ong Pham Uyén Ngu:.én siv hivu; 1.250.400 b phin chiém  5,09%.
¢ Tinh hinh thay doi vin diu tw ciia chii s hivu: (co thay doi)
Thire hién Quyét dinh sb 31 4/0QD - TTg cia Thi tudng Chinh phi ban hinh
ngiy 07/02/2013 phé duyét dé an tai co ciu Tip dodn Cén g nghigp Than — Khodng sén
Viét Nam (TKV) giai dogn 2012 - 2015 va thuc hnén Quyét dinh 50 2006/QD-TTg cua
Thi tu‘d‘ng Chinh phii Phé duyét Bé in tii co ciu Tép doin Cong nghiép Than -
Khnﬁng sin Vigt Nam E,Ea] doan 2017 - 2020. Theo dd TKV phii dam bao nim giir
65% von diéu 1& dbi véi cde cong ty hoat dong trong linh vire khai thac than. Vi vy,
Tép dodn E.mlg nghi¢p Than - Khoang sin Viét Nam dang nam g 51% win diéu 1&
ciia Cong ty ¢d phin Than Ha Tu - Vinacomin, di trién khai xdy dyng phuong dn va
tién hanh thue hién chio mua céng khai ¢ phiéu Cong ty co phén Than Ha Tu -
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Vinacomin tai viin ban sé 5453/TKV-KTTC, ngay 16/10/2018 cua Tong giam doc Tdp
dodn vdi s6 luong thire hign chio mua 3.439.184 cb phiéu, wong (mg véi 14% tong 0
c6 phiéu dang lru hénh cia ¢6 phiéu Cong ty cb phan Than Ha Tu - Vinacomin (THT),
dé ning ty 1& ndm gifr ciia TKV 1én 65% von dicu 1§ cia Cong ty ¢ phan Than Ha Tu -
Vinacomin, thii gian thue hign chao mua ké tir ngay 16/10/ 20115 d%n ngay 10/12/2018.

Theo béo cao két qui dot chio mua cong khai co phicu Cong ty cd phan
Than Ha Tu - Vinacomin cia Tap doan Céng nghiép Than - Khodng san Viét Nam, ket
thite dot chio mua TKV chi mua duge s lrgng 2.989.964 ¢o phiéu do do da ning ty I
sér hitu ciia Tap doan tai Cong ty ¢b phin Than Ha Tu - Vinacomin tir 12.530.700 co
phin tuemg img 19 1& nim giit 51% von diéu 12, 1én 15.520.664 co phan treng (mg véi
1y 1€ néim giir 63.17% vin diéu ¢ cia Céng ty ¢o phin Than Ha Tu - Vinacomin.

Nhir vity sau dot chiio mua cong khai 6 phicu nay, TKV chua dat duge muc
tiéu s& hitu 65% von diéu 18 cia Céng ty ¢ phan Than Ha Tu - Vinacomin. Chinh vi
viiy Téap doan Cong nghi¢p Than - Khoang sin Vi¢t Nam da c6 Quyét dinh va vin bin
giri Céng Ly ¢b phan Than Ha Tu - Vinacomin dé nghi Iy ¥ kién c6 déng tai cudie hop
Dai hji ding ¢ déng thuong nién ndm 2019, 16 chirc vio ngay 28/3/2019 sip toi vé
viée TKV ting ty ¢ s& hiru tai Cng ty ¢o phan Than Ha Tu - Vinacomin lén mire 65%
von diéu 1@ ciia Cong ty, ma khong phai thye hién thi tye chao mua cong khai.

d. Giao dich cé phiéu quj: Khong cé;
e. Cic chitng khodn klde: Khong co,

6. Bio cdo tdc dong lién quan dén méi trwong va xd hji cia Cong ty.
6.1 Qudn ly ngudﬁ: tidi nguyén:

Hién tai Cong ty dang khai thac theo 02 gidy phép ciia By Tai Nguyén va
Mai trwimg cip da la:

- Gidy phép khai thac 56 3195/GP-BTNMT ngiy 30/12/2014 ciia B§ Tai
nguyén & moi truimg céip cho Dy an ma rjng khai thac 1o thién cuia Cong ty, il lhegng
dia chit huy dong 6.351.000 tin, trit lvong dia chat 5.644.000 tin. Tinh den
31/12/2018 trix luong huy dong con lai 13 581.254 thn, trir lugmg dia chit con 484.000
tin tuong ng vin san legng Than nguyén khai 1a 650.000 tn. Trong nam 2017 san
lwong khai thic duoc 1.808.198 tin than nguyén khai. Chét lugng than khai thic dat
Ak 35,69%, hé sb thu hdi duge 89,93%. Gidy phép nay hét han vao ngay 31/12/2018,
Tuy nhién Cong ty da dugc B Tai nguyén va Mai trudng gia han tai vin ban 56
313/GP-BTNMT ngay 12/02/2109 va dé két thiie vao ngay 31/12/2019.

- Gidy phép khai thac s6 2575/GP-BTNMT dugc cip ngiy 15/8/2018 trong
d6 trir lwong dia chét 14 20.352.000 tn, trir lugng huy déng ld 26.000.000 tin, trong
{mg vdi san lugng nguyén khai 13 23.000.000 tin. Giay phép chinh thire di vao khai
thac tir ndm 2019 véi san lugng ké hoach nam diu 1a 300.000 tan,

6.2, Tiéu thy ning legng:

Hién tai cde thiet bj tiéu thy dién cla Cong ty nhu: May khoan, may xue,
méy bom nuéc vi eée thiét bi sang tuyén than deu duge trang bj cdc h¢ thong khoi
ding mém va cic thiét bi chiéu sang da chuyén sang sir dung cdc logi bong dén cdng
nghé mai tiét kiém dién. San lugng dién ndng tiéu thy ndm 2018 14 20.941.248 Kwh.
Dau Diesel tiéu thy 11.284.640 lit. Xang tidu thy 53.370 lit. Khi gas tiéu thy téng sb
21,67 tin. Téng nam lrong tiéu thy trong nam quy doi twong dwong 13.230 TOE (don
vi ndng lugng).

Trong nam 2018 Cong ty da tié kiém vé nhién liéu duge 2% trong dwong
viri 3,524 ty ddng va dién nang tiét kiém 1% twong duong 329 triéu ding.




6.3, Tiéu thy midc:

Trong nam 2018 Cong ty khai thac ting nude siu, sir dung giéng bom dé
phuc vu sinh hoat hon: 311,190 m3.

Lurgmg nurde thai mo dirge dua lén qua 02 tram xir Iy muede thai véi cong suit
36.000m3/ngay dém Nurdre duge xir Iy théng qua tram xir Iy nuée thai trong nam 2018
dat: 1.129.387 m’. Nude sau khi sir dung dat tiéu chudn s& duge tin dung de dung phye
vy cdng tac tudi dudmg dip bui, vé sinh cong nghigép cho cic cing truimg, phin xuréng
v phue vy cong tac wéi ciy dé cii tgo, phyc héi méi tredmg cic bdi thdi md. Nim
2018 ty 1¢ tong nurde tai ché va tai sir dung dat 50%, lrgng nurde d qua xir Iy khong sir
dung hét s& durge xa ra ngodi mdi trudmg,

6.4, Tuin tha Phdp lug: 1
Cong tv trong nam 2018 khong vi pham cac quy dinh vé bao vé mdi trurdmg.
6.5, Chinh sdach lién quan téi nguei lao ding:

Cong ty ludn dam bao tit ¢d can bd cong nhdn vién coa Cong ty ky hop
déng tir 01 nam tro 1én déu dirge tham gia du ché dp Bao hiém xa hai theo diing quy
dinh ciia Wha nwée. Dong thai duge cép phat diy di trang bj bao hd lao déng cho céng
nhiin theo quy dinh, dam bao mai trudmg lam vige an todn, sach s€. Khen nggi cde nhin
vién co thanh tich t6t trong qud trinh sén xudt kinh doanh, Céng ty t6 chire cie chuyén
di thim quan nghi mit, hoe tap; Té chire tang qua cho con em can b cing nhan vién
trong cdc dip Tét trung thu, ngiy Qude 1é Thidu nhi. Cong ty tin ring diri sdng on dinh
vil SiF an tAm vé mit tinh thin s& gitp ngudn lao déng c6 thém déng lre trong lao dong,
dat hi¢u qua cao trong kinh doanh va hoan thanh chi tiéu ké hoach dit ra.

6.6. Bdo cdo lién quan dén trich nhi¢m doi véi cgng dong dia phwong:

Céng tic mdi trirémg da duge Coing ty chi trong va diu tr I6m d& bao vé mdi
troimg trong qud trinh khai thac. Cong ty da chi cho cong tdc mdi truimg trong ndm 2018
nhiéu t¥ ding; Mgodi ra Cong ty da duge phé duyét bdo cio danh gid tic dbng moi trm:rng
vi phé duyvét dir dn cai tao phuc hdi méi tnrimg eia di dn déu tr phat trién ma; Co gidy
xdc nhin hoan thanh cac cong trinh bio vé mdi trudmg dé phuc vu giai dogn vin hanh cta
dyr dn; d3 kv quy cdi tao phuc héi méi truimg téng 50 tién hon 110 tv ding,

Bié ¢hap hanh ding quy dinh phap ludt trong cdng tic bio w: mdi trromg Cong
ty da phéi hop véi UBND phudmg Ha Phong dé& quan Iv tuyén ha lru sudi Lo Phong. Nam
2018 Céng ty dd hd g UBND phuimg Ha Phong nao vét, khoi théng dong chay sudi Lo
Phong phyc vy cong tie phong ching thién tai tim kiém ciru nan. Bén canh d6 Cong ty
con xir Iy, ddm bao vé sinh méi tnrimg cho nhin din sinh sdng xung quanh khu vuc nha
vin hoa Cong ty. Nam 2018 Cong ty da thyc higén thi cong cong trinh sira chira tuyen
dirimg rinh thodt mrde khu vue phia sau nhi vin hoa céng nhin vai tdng sb tién 1723
riéu ding.

6.7, Bio cdo lién quan dén hoat dong thi trudng vin xanh theo hirdng din
clia UBCKNN. (Khing cd)

1L Bio cdo vi danh gia cia Ban Gidm déc

. Bdnh gid két qui hoat djng sin xuit kinh doanh:

Nam 2018, Céng ty gap kha nhidu thun lgi nhu: Nhu céu téu thy ciia cdc ho
tiéu thy than déu ting cao, gid bin tang, do d6 Cong ty da diy manh duge sén xudt dé dip
img t6i da nhu ciu tiéu thy than cho cho Tép dodn v nén kinh té, bén canh d6 Cong ty da
chi ding dua ra nhiéu giai phap to chire, diéu hanh san xuit, ning cao chit lirgng san
phiam, ting cudmg cong tic quan trj chi phi. Vi vay nim qua Cong ty dd hoin thanh va
vurgt mire cde chi tiéu ké hoach da dé ra tai Pai hdi dong c6 dong thudmg nién 2018:
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- Vi doanh thu: Téng doanh thu cia Cong ty dat 2.830,6/2.643,3 ty dong
bang 107,1% ké hoach theo Nghi quyét, ciia Dai hoi dong co ddng thuomg nién nim
2018 dé ra va dat 100,2% ké hoach diéu hinh. Trong dé: Doanh thu tir sdn xXudt than:
2.808,2 ty dbng, doanh thu khac 22,3 ty dong. :

- Wé lgi nhuan: Tong lgi nhudn toan Cang ty dat 100.5/20.3 ty dong bing
494 4% ké hoach theo Nghi quyé{ cia Pai h{i dong co dong thuong nién ndm 2018.
Lyi nhujn cia Céng ty dat cao do Cong ty da trién khai quyét liét cdc giai phap tiét
gidgm chi phi, giam gia thanh san pham.

- VE lao dong va tién luong: Lao dong st dung binh quéin nim 2018 14 1.966
ngudi bing 100% ké hoach, s6 lao dong co mat tai thoi diém 31/12/2018 I 1.833 ngudi
biing 95,5% ké hoach. Cong ty da thuimg xuyén ri sodt lao ding tai cac khau, cic vj tri
dé bé tri phit hop, dam béo cho ngui lao dong cia Cong ty ludn cd vige lam va thu nhip
én dinh. Trong nim 2018, nhir thuc hién 16t cdc giai phap tiét giam chi phi, ning cao
chit lrpng than khai thac. do d6 ¢4 tao thém ngudn dé ting thu nhip cho nguii lao dong.
Tién liromg binh quan: 9,2/7.3 trigu :Iﬁng,-‘ng,utria'lhﬁng bing 126% ké hoach theo Nghj
qu}'él. ciia Dai hoi dong c6 dong thudmg nién nam 2018 de ra. .

- V& Than nguyén khai: Thre hién dat 1.808/1.800 nghin tén, dat 100,5% ké
hoach theo Nehi quyéL, cia Dai hoi dong c6 déng thudmg nién nim 2018 dé ra.

- Vé bée xiic dét da: Pat 23.2/22.5 triéu m3 bang 103,5% ké hoach theo Nghj
quyét, cia Dai hoi dong b dong thuimg nién nam 2018 dé ra va bing 99,1% ké hoach
diéu hanh.

- V& Than sach ché bién tir nguén dit di lin than: Thyre hién dat 226.4/160
ngan tin, dat 141,5% so vi ké hoach theo Nghj quyét, ciia Bai hoi dong o dong thudmg
nién nidm 2018 de ra. .

. - Vé tiéu thy than: Thye hién dat 2.123/2.017 ngan tin dat 105,2% ke hoach
dau nim. Trong do: Than nguyén khai so tuyén 243/B00 ngan tan bing 105,4%; Than
sach 1.280/1.217 ngan tan bang 103,1% ké hoach dau nim.

2, Cdc gidi phdp trong diéu hanh sin xuit va gudn trf chi phi:

a. Vi cing tic t chure DHSX, qudn Iy k¥ thugt vit ché bicn tiéu thy:

: Cong ty dii ban hinh cde viin bin chi dao dé ting cutmg cong tic diéu hinh sin
xudt phit hop vai tién d§ tiéu thy cia Tdp dodn, ting cudmg cong te quan Iy k¥ thudt,
quan Iy tai nguyén, quan tri chi phi, quin Iy sang ché bién va bdo vé kho ting nhiam muyc
tiéu giam chi phi san xudt, gidm gid thanh sin phim, ting 16i da lgi nhudn vi ning cao
hiéu qua SXKD cia Cong ty.

Quan ly chiit ch@ cic chi tiéu k¥ thugt, cong nghé nhu: Hé 30 boc, cung d¢ vin
chuyén, hé so sir dung mét khoan, suit pha dd, ty 1& dit dd lam toi; thudmg xuyén theo doi,
ciip nhit, didu hinh dam bio ké hoach va bam sit cac Ban cia Tédp doin dé kip thai diéu
chinh khi 6 céc véu th khach quan.

Té chirc ra sodt lai cac cong doan san xudt ché bién. sang tuyén than dé dé ra
cac gian phap:

- Tén dyng cic nguén dat di lin than phét sinh trong qua trinh khai thic dé dua
vio che bién voi mye tidu ting san lugng than ¢6 gid thanh thap dé ting doanh thu, lgi
nhudn. Trong ndm 2018 Cong ty & sin xudt ting thém 226.400 tin than sach tir ngudn dit
d4 1in than. 1

- Sir dyng céc thiét bj phi hgp xtc chon loe than tai via di lam gop phan tang
chit luong than nguyén khai, sir dung h¢ thimg sing két hop voi tuyén nirde da ning cao
durgre chit hegmg than ché bién,

2



b Céng tic quin iy vi tiét giim chi phi- _

Trong nam Cong ty da dam phin véi cic nha cung cp viit tr; cung edp dich vy
sira chira, gia cong phuc hoi... dé gidm gia dong thai Gm kiém thém cic ban hang uy tin.
Xay dumg don gid thué ngodi giam duge 10% so véi don gid cong dogn Tip doan giao, R
s0at tiztngiiun dinth mire vit tr, chi phi stra chifa thidmg xuyén, chi phi di¢n ning ... t6 chire
cip nhit chi phi hang ngay tai cac don vi, hing thing t6 chire nghiém thu khoan chi phi
cho cdc don vi nén da tao duge ¥ thire tiét kiém trong todn Cong ty. Do dé niim 2018 thye
hién khodn chi phi ngi b di giam duge hon 70,7 1y déng.

¢ Cing tic ko diing tién rong vii ché dj ngwo lao diing:

Ve tién | va thu nhip ngudi lao dong: Nam 2018, Céng ty 4 dua ra nhiéu
eidi phip vi td chire trién khai quyél ligt che gial phap vai mye tidu ting 5% ning sudt lao
dong. Bén canh do, viée san xuat ting 226,400 tin than sach ché bién tir ngudn dét dé 1dn
than di tao thém viée lam va thu nhip 6n dinh cho ngudi lao ding.

Vi co cu lao ding: SO luong lao dong tinh dén hét 31/12/2018 1a 1833 ngudi
trong do nir 558 ngun chiém ty 1¢ 30.4%. Lao ddng cong nghé 849 ngudi chiém ty 1&
46,32%; Lao ddng phuc vy phy trg 753 nguoi chiém ty 1§ 41,08%; Lao ding gian tiép 224
nguin chiém ty 18 12,22%: Vién chire quan 1Y 07 nguidi chiém v 1¢ 0,.38%.

Trong nim 2018, Cong ty di tich cyre ra sodt, sip xép lai lao dong & cdc khiu
dim béo tinh gon, hidu qui. Téng sb lao dong trong nim di gidm tuyét dbi so véi dau nam
li 176 nguin (rong d6 lao dgng tang 25 ngudi. lao ddng giam 201 ngrini ). Nhur vy so vai
diiu nim 2018 co ciu lao dong c6 su thay ddi nho trong dé lao ddng trye tiép tang 2,59%,
lao déng phye vu phu tro giam 2.94%, lao déng gidn tiép tang 0.32%. Tuy nhién co ciu
lao ddng cde khiu vin con bt hop ¥ so v6i tv trong Tép doan giao.

Cong ty da thye hign vige tai co cau, hoan thién t chirc, sﬁp xep, st nhip mt
s phong ban, Céng truémg viri myc tiéu giam cdc diu moi quan 1y diéu hanh, tinh gon b
mady theo huirdmg gidm khii quan 1y va phuc vu phy trg. Céc chinh sich d6i viii nguii lao
dong nhu ché do an ca, bdi dudmg ddc hai, kham sirc khoe dinh k¥, ché df Bao hiém xa
héi, trang bi bio hi lao ding, dam bao mdi tnrdmg lam viée duge Cong ty thyre hién theo
ding cac quy dinh ctia nha nurde.

d. Cong tic siiz chita lon TSCP vi diiu tu xdy dymg:

D an diu fur thiét bi phuc vu san xudt ndm 2018: Dy an dwoc tdp dodn giao/
théng qua v gia tri 33.029 triéu ddng, trong nam 2018 Cong ty da thyre hign lya chon nha
thiu ting 6 7/8 goi thiu vii gid tri 30.901 trigu dong, dat 93,55% ke hoach giao,

e Cic hoat ding SXKI ngodi than: ‘

Khai thac quing tai Tén rai — Lim Péng: Theo véu cdu cia Tap dodn, tir ndm
2014 Céng ty da dimg ky hop dong khai thic quing nguyén khai viéi Cong ty Nhoém Lam
Béing, toan b sb thiét bj va khu nha xurémg tai Tin Rai Cong ty da cho Cong ty Mbi
trémg - TKV thué lai. Trong thivi gian t6i, theo hwéng din, chi dao cita Tip doan, Cang ty
s& cho bdn thanh 1§ toan bo s6 thiét bj (gém 11 xe Volvo va 01 méy xic) .

_ Phan xuéng dich vu tong hop: Tinh hinh kinh doanh cia Phin xuéng DVTH
gip nhiéu kho khin do cdc dich vy trén cing dja ban dugc md ra canh tranh, lurgmg
khach ciing bj chia sé khong nho. Tuy nhién, Phin xwéng DVTH viin bo tri on dinh
vige lam va thu nhip cho 36 lao ding cia dom vi dam bdo thu nhip cho ngudi lao
dong, gop phin giam lao ddng phye vy phy trg cla Cong ty.

3. Tinh hink tai chinh:
i. Tinh hinh tai san: .
Téi san c6 dinh ciia Cong ty trong nfim 2018 ¢6 chuyen dich rd rang (Tai san
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dai han tang 6,01% so voi ndm 2017), do Cing ty dang chudin bj cic budc déu tr cho
dr 4n Biic Eang Danh {ﬂ.rm fir may moe thiét bi 42,7 1y dong. nop phi mp guyén khai
thic khodng san 124,7 1y dong).

Trong ndm Céng ty da sit dung tai san ¢6 dinh véi hiéu qua cao, co r;au hop
Iy, 01 dung tai san mang lai 10 déng lgi nhudn tang 60% so vi nam 2017, Viée déu tur
tii san co dinh cia Cong ty 1a hoan lmm diung din. Céng tic theo ddi trich khiu hao
TSCD phyc vy sin xust dé thu hoi vén ddu tr cia Cong ty thue hién diy do, ding quy
dinh ctia phip luit va chudn mue ké toan doanh nghiép.

b. Tinh hinh ng phai tra:

Trong nim Céng ty thu xép cin ddi ngudn tién thanh todn rd khich hing,
nép cde khoan nghia vu ngin sach nha nude. trd lrong cho can bé cong nhan vién theo
dung thiri gian quy dinh. Nam 2018 khodn vay dai han ting 124 ty dong dé nip phi cip
quyén cho du dn Bic Bang Danh nén ng dai han ting. Con cde khoan ng ngin han cua
Cong ty biing ndm 2017. H¢ 50 ng phai tra Mén chil s hitu theo ké hoach: 3 lén, Cong
ty dat 2,12 lin giam 0,88 lan.

¢. Tinh hink ng phai thu:

Ciong ng phai thu cua Cong ty chu yéu 13 phai thu ngﬁn han, ng phai thu
ngﬁn han déu nam 2018 la 8.08 ty dung cum nam 194,04 ty dbng. Phin ng phai thu
trong nim chil yéu 14 & Tip doin va mjt sO Cong ty trong cing tip Tip doan. Nguyén
do li Tip doan diéu chinh han mire dur ng tién than va bl trir cong ng gilta cée don vj
trong Tap dodn. Chinh vi vy trong thoi gian tGi Cong ty s€ tich cue trong vige don
dic, thudmg xuyén to chire ddi chiéu thu héi cong ne, tién hanh phén loai ng trong va
ngodi Tdp doan dé ¢o bién phap thu héi dint diém cong ne, dé giam chi phi tai chinh
tang dong tién cho hoat ddng sin xudt kinh doanh ctia Céng ty.

4. Nhitng cdi tién vé co cllu 16 chire, chink sdch, quin iy,

Coing tie k¥ thudt, diéu hanh sin xuit di hoach dinh phurong hudng san xudt
giita cdc khdu trong diy chuyén cong nghé vai diéu kign thyc & khai truémg mo, tgo
nén mit diy chuyén san xual tién tién, hién dai. Cong ty 43 gin hoan thanh ké hoach
sin lwgmg vai higu qua kinh té, xfy dumg quy ché chinh sdch binh diing giira cdc don vi
di phat huy tdi da ndi lue cho viée hodn thanh nhiém vu chung ctia Cong ty.

Cong tac khodn quan m chi phi, gia thanh san phim ngay cang dugce ting
cuimg va giao cdc chi tiéu cu thé tévi timg Cong tnromg, Phin xudng, cling nhw tir cdc
don vi san xuat chinh téi cic don vi phue vu phu trg. Cong ty cir riéng mot Uy vién
HBQT. Pho Giam dic chi dao, quin I¥ cing tic khoan chi phi, thay d6i phuong thire
khodn, hing thing, quy déu ¢6 nghiém thu khoan véi timg don vi. thuong. gidm trir cic
chi phi déu minh bach, cong khai nén cong tic khodn chi phi nim 2018 tiép tyc duge
Tip dodn Cong nghiép Than - Khodng san Vi¢t Nam danh gid cao,

Trong néim 2018 Cing ty da sip xép tinh giam b miy, toan L‘ﬁng ty con 14
Phong ban va 1 Tram y t&, S6 diu mdi cic don vi san xudit gidm tir 135 xudng cén 12
don vi diu moi. Ngodi ra Cong ty con té chire ddo tao va dao tai lai ddi ngi cdn b
hién cd, dung théri o ké hoach thu hit nhén tai dé phat trién Doanh nghiép.

Té chire quan Iy tai chinh mdt cdch chu djng, linh hoat, sir dung ¢t higu qua
cde ngudn von, chi dong khai thic céc ngudn vén vay phye vy ké hoach SXKD, tai
chinh cia Céng ty lanh manh.

Cing tde quan Iy vt tr da duge thye hién tir viée mua ban va theo dasi cip phit
dén nmg thiét bi, thire hién tot viée thu cii ddi méi, Vit tr duge cung cﬁp diy du, kip thixi

11

A

Lha

. Py




dam bao cho sénrxué;. gid i hop Iy, Hé théng kho tang da duge cing n;:u diu tur néing cép,
hang hoda duge sap xép khoa hoc thudn tién cho viée theo dii, quan 1y, cap phat

Ché d§ dbi vi ngudi lao dong: Cong ty da tién hanh trién khai thyc hién
theo cic qui dinh cia Nha nude, Tip doan va HBQT Cong ty ve quan 1y tién luomg vi
tién thudmg, phit hop vii diéu ki¢n va tinh hinh cy thé cta Cong ty. Ban hinh phi bién
qui ché quan Iy, sir dung qui tién lrong, tién thudng ciing nhir qui dinh thanh todn
lwemg, tra lwong theo chi tiéu giao khodn dén timg don vi trong Cong 1y, qui ché durge
xiy dyng cong khai dan chi; Moi sin phim déu ¢o don gia, tién luomg va thu nhip
dirge ghn lidn voi 6 lugng. chit luong san phdm, tra lwong trre tiép dén ngudi lao
ding, ding ky han.

5. Ké hogch phiit mérr trong twaong lai.

- Bélu tir pht trién ngudn nhén lrc, sip xép lai md hinh t5 chire sdn xuAt.

- Bfiu tur ddi méi cong nghé khai thac chon loe va sang tuvén, ché bién sdu.

- Py nhanh ké hoach bbc xuc dit da xay dimg co ban thuge Dy dn Bic
Bang Danh, dam béo lay than theo ding tién d6 dir dn thiét ke,

6. Gidi trinh ciia Gidm doc ddi vdi § kién kiém todn: Khong co
(Kiém todn dc ldp chdp nhdn toan phan).

7. Bdo cdo dinh gid lién quan dén trich nhigm vé moi tricong va xd hpi
ciia Cang fy:

a) Ddnh gid lién quan dén cde chi tiéu moi tricmg:

Cong ty da thyc hign vige quan tric moi tnrdmg dinh ki mdi quy mot ln,
cin o két qua quan tric Cong ty xiy dung cdc bién phap giam thléu & nhiém mbi
trisémg nhir: Tap trung xir Iy mede thai cong nghiép: xir 1y chét thai rin thong thudimeg,
chit thii nguy hai; xir ¥ bui...

Héng ndm Cdng ty dic biét chi trong 161 Cong tac tuyén truyén gido dye, o)
chire nhiéu hoat ding dé hudng wng ngay & moi trudmg nhur: Té chirc tréng cdy diu
xuin divi nhé on Bac Ho, gop phin ning cao nhin thirc vé cing tic bio vé moi truimg
cho ¢in bd cong nhin vién trong toan Cong ty, hudng {mg ngay trai ...

Ngoai ra Cong ty con to chire thu gom cdc loai rdc thai sinh hoat, phin loai
dé ding noi quy dinh, thu gom nuede thai mé dua vé tram xir Iy nurdre thai clia Cong ty
TNHH MTYV Mébi tnrtmg - TKV dé xir I¥ trurde Khi dua ra moi trudmg tyr nhién. Bén
canh d6 Cong ty con trong rimg, phuc hoi, tdi sinh rimg; béo ton thién nhién va da
dang sinh hoc bing hirnh thirc cai tao phuc héi méi trromg tai cde bii thai, nim 2018
Céng ty di trdng va chim bon duee hon 23 ha cdy keo tai bai thai Nam L§ Phong va
cac bii thai khac coa Cong ty.

b) Ddnh gid lign quan dén van #¢ ngudi lao déng:! :

Cong ty lubn dam bao tit ca cin bi cong nhin vién cia Céng ty ky hop ding
tr 01 nim trér lén déu dirge tham gia di che d§ Bao hiém xa hgi theo ding quy djnh cla
Nha nurde, Bong thii duge cap phat day do trang bi bio hd lao ding cho cdng nhin theo
quy dinh, dim bdo mdi trudmg lam vige an toan, sach s&. Khen thudng cic nhiin vién co
thinh tich tot trong qu.a trinh san xuft kinh doanh. Hang ndm Cdng ty con trich tir chi phi
san xudt hd trg cho mdi CBCNV 1.2 tridu déng/ngudi di thiim quan nghi mat. Ngodi ra
trong niim Céng ty con to chire 02 dot kham sire khoe dinh ky cho ngudi lao ding, dé
kip thivi phat hién cac trudmg hgp co bénh hodc sire khoe véu dé dra di diéu tri, phuc hoi
chirc ndng tai cdc co sé cla Tép dodn va nha nudée. Cong ty tin ring dir sﬁu:g on dinh va
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sy an tim vé mat tinh thin s& gitp ngwdi lao ddng cd thém dng lye trong lao ding, dat
hiéu qué cao trong kinh doanh vi hoan thanh chi tiéu ké hoach dit ra. 1

¢) Bnh gid lién quan dén trach nhi¢m cia Doanh nghiép doi véi cong dong
dia pheong: 1 _

Céng ty dd phoi hgp véi don vi ¢ chire nang de quan tric moi truong dinh
ky nhéim phat hién ra céc tic déng xau anh hirdng dén moi tnrimg xung quanh. Céc chi
tiéu guan trdc déu dap (ng theo cic quy chuan: QCVN 05:2013/BTNMT: Quy chuén
chéit lugng khong khi xung quanh; QCVN 06:2009/BTNMT Quy chuin vé mjt sb chit
doc hai trong khong khi xung quanh; TCVN 3985-1999: Tiéu chudn chét lugng 'g'é
tiéng on doi véi khu vire sn xudt. QCVN 27:2010/BTNMT quy chudn k§ thuft quic
gia vé 46 rung. QUVN: 40:2011/BTNMT quy chuan k¥ thudt quic gia vé nude thii
cong nghiép. QCVN: 09:2008/BTNMT ve chat lwgng e ngim.

B v cong dong dia phrong Céng ty di ¢6 nhiéu hd tro, gitp dd nhr.

- Téng chi mang tinh chit phuc lgi phue vy cho CBCNV, ho trg cac dom vi,
té chirc xd hoi trén dia ban tinh va thanh pho 1a hon 7.98 ty dong, Ngoai ra Cong ty con
khen thudmg cac tip thé va cd nhin co thinh tich hoan thanh tot nhiém vy trong qua
trinh s&n xudt kinh doanh, Cong ty to chirc cic chuyén tham quan nghi mat hoc tap, g&
chire tfing qua cho con em cin b cong nhén vién trong cic djp tét trung thu, ngiy quoc
té Thiéu nhi hon 4,1 t¥ dong ; :

- Xir Iy kip thoi cdc tinh huéng gdy nguy hai dén méi trudmg va tham vén,
liy ¥ kién céng ding, da thue hién xong di dn xdy dyng Tram xir 1f nudc thai giai
doan 2, Dir dn khai thac 16 thién khu Béc Bang Danh vé cong tic bao vé mai truomg.

IV. Pdinh gid cia HPQT vé hoat déng ciia Céng ty

1. Dinh gid cia HPOT vé cic mit hogt ding cia Cing ty: ‘

Bianh gma két quia SXKD. HPQT nhin dinh: Nam 2018, Céng ty tuy cd nhiéu
thudn Igi trong SXKD nhur nhu ciu tiéu thy cia cac hd tidu thu than ting manh. Nhung
Céng ty vin con gap khang it kho khin vé thiét bi nhu: Thiét bj thué ngodi tham gia
mudn, diéu kién lam viée kho khin hon, trong khi hiu hét cac thiét bi xe mdy cia Cong
ty dd hét khiu hao, din t&i cac thiét bj khang phét huy duge ning suat, hoat ddng chua
on dinh va thue hién chi phi con ting ...

Vi truyén thong "Ky¥ Tudt dong tam” doan két, vugt kho, ning dong sdng 1go
cua tip thé linh dao cin bi cong nhén vién, Cong ty di trién khai dong bj nhiéu giai
phap nhiim thio g& kho khin, xdy dyng cic chuong trinh hanh ding cu thé nhur phét
dong thi dua 90 ngay dém rong khip 161 toan can b CNV trong todn Cong ty, xdy
dyng céc chiromg trinh trong diém va giao trach nhiém cho timg cd nhin, tip ghé phu
trach, bén canh d6 Cong ty con ting cudmg cong tac quan 1y, quan tri chi phi, dicu hinh
sin xudt linh hoat, nén Céng ty di hoan thanh cdc chi tiéu va nhiém vy dé ra, nén tai
chinh cia Cong ty lanh manh, nguon von cia Céng ty dugc bio toan vi phat trién, Két
qua SXKD nim 2018 ¢6 13l lgi nhudn trirde thué dat hon 100 ty dong, dim bdo cd tire
vit cac quyven lgi chinh dang cho cac co dong,

2. Dinh gid ciia HPQT vé hoat dong ciia Ban Gidm dic Céng ty.

Bo may diéu hinh Cong ty ¢ trién khai thue hién nghiém tic cic Nghi
quyét, Quyét dinh va ¥ Kién chi dao cia HDQT, dam bio ding theo quy dinh cia phap
lugt, Bicu 1§ hi¢n hanh cia Cong ty. B¢ may di¢u hanh Cong ty di that chat cong tac
quén 1§, quin tri chi phi, diéu hanh san xudt linh hogt, vugt qua nhiéu kho khiin ve gid
nguyén nhién vit ligu ting cao, diéu kién khai thac kho khan... kinh doanh c6 131, Tong
loi nhudn ké todn trrdre thué nam 2018 dat hon 1007 ty déng, ddm béao ¢b tirc va cdc



quyén lgi chinh ding cho cée ¢d dong. Ban giam déc diéu hanh di: Trién khai ké hoach
ciia Tdp doan giao, Cong ty lip va giao ké houch sin xudt, khodn chi phl vii gid thanh
san phtfm cho cic dom vi trong Cong ty theo img lhang quy dé cac dom vi 16 chirc thire
hién. Can cir vio ké hoach da giao, hang thing, quy Cong ty déu td chirc kiém diém ra
sodt lai cac chi tidu thuc hién tir clp Cong ty dén cic Cong truémg, Phin xuong dé lam
ro trich nhi¢m quén 1y, diéu hanh v diéu chinh ké hoach. bién phap thye hién tiép theo
nhim dat duge cac mue tiéu ké hoach dé ra.

Xiy dung duge mit co ché quin Iy, digu héanh binh ding giita cdc don vi,
phat huy sirc manh tong hop cia cic don vj t0 xe, th mdy, ¢4 nhin phiin diiu vi myc
tiéu hodn thanh nhig¢m vy chung caa Cong ty.

Vit tr mua dam bao ;.h.s:t lirgmg theo gid hop 1y va duge quin 1y, theo doi
chit ché tir khiu mua dén viée cip phat cho timg don vi, diu thiét bi.

Nén tai chinh caa Cong ty lanh manh, cdc ngudn von duge sit dung linh hogt
hiéu qua, khing cod cae khoan nigr xau.

Céng tac td chirc hach todn ké todn dam bao dang ché di qui dinh ciia Nha
nude, Céc hop dbng kinh té Cong ty da ky véi cic dbi tac kinh doanh trong nim 2018
déu phit hop véi Ludt Din sy, Ludt Thuong mai va cac quy dinh cia Nha nude, Tép
doan Vinacomin, Trong qud trinh thire hién hop déng khing cé tranh chiip gifra Cong
ty vin cac doi tac.

Cong ty sir dung lao ddng ding theo quy dinh cia Téng Giam doc tip doan
Vinacomin trong cong tac quan 1y lao dong. tién luong va phat trién ngufrn nhan lyc,
Ap dyng thang bang luong, ché d déi vai nguini lao dong tién hinh trién khai th‘gn
hi¢n theo Lﬂl;- qui dinh cia Nha nude, Tdp dodn va HPOQT Cong ty vé quin 1y ti
lrong va tien thuwéng phi hop v diéu kign vi tinh hinh cy thé cia Coing ty. Ban hanh
phi bién quy ché quan I¥, sir dung qui tién hrong, tién thudéng ciing nhu quy dinh thanh
todn lreng, tra lwong theo chi tiéu giao khodn dén ting don vj trong Cong ty, Moi sdn
phim déu co don gia. Tién lwromg va thu nhip dugc gan lién véi s6 legng, chit legng
sin phim, trd lvong trre tiép dén ngudi lao dong, ding kv han. ‘

Trong qua trinh san xudt kinh doanh, Ban gidm dbc ludn phdi hop chit ché
Vi co quan Dang uy, Cong dodn, Podn thanh nién, Iquu Cyu chién binh Cong ty chi
dao tt cdc don vi, ngui lao dong trong Cing ty san xudt hidu qué, dam bao phat trién
Céng ty 6n dinh, bén vimg, nhur: Thing c¢éng nhin do Cong doan quin ly, Boan thanh
nién tham gia quan Iy ém duong dit da; Cong doan, Nir cong tham gia, tryc Hﬂp hoat
ding phong trao cham lo chu ddo din séng cho ngwdi lao dong...

3. Cic ké hogch va dinh hiedng cia HDOT. .

Bé tri diéu hanh san xuit linh hoat, hgp 1y, pha hop véi nhu eiu giao than
tigu thy. Tim mgi bién phap dam béo ning lyc tr 1am theo ké hoach. biéu hanh vige
béc dit ra than dam bao dung tién do. Tim moi bién phip dé sira chira nhanh thiét bj dé
huy ding ra san Xuit.

l1ép tuc tip trung moi nguu:rn lyre dé hoan thanh nhiém vy Bai hii déng ch
déng giao. Phin diu hoan thanh ké hoach boc dét xiy dung co ban cia Dy dn khai thac
& thién khu Béc Bing Danh théi gian sém nhﬂl trong niim 2019,

Tiép tuc sap xep hodn thién co cdu th chire san xuit theo huréng gon nhe, phi
hop vii tinh hinh sén xuat Kinh doanh cia Cong ty, co ciu v phin b lai lre lugng lao
ddng gilta cic nginh nghe vi khu vire sin xudt theo chi trirong cla Tép dodn Erang
nghigp Than - Khu:rang sdn Viét Nam, Céng ty ¢hn xiy dung ké hoach dio tao cy thé,
cd co ché khuyén khich phil hop, tao méi trudmg thudn 1¢i dé thu hat ngudn nhin lye
co chit lugng cao dip (ng kip thoi qua trinh phat trién ldu dai cia Cong ty.
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Tlep tyc ra soat va st doi, bd sung Quy ché qu:m Iy theo dung quy dinh cia
Nha nuée, Tip doan va Cong ty. Tang cuimg dp dyng tién bé khoa hoe k¥ thuft vao
vige quan Iy san xudt dé tiét gmm chi phi trén cor sér quin 1y s dl.mg ¢d hiéu gua céc
ngudn e, tiét kigm vit tr, ndng cao ning s.uﬁ!. lao dgng. ting cwomg cong tic chon loc
than va ché bién sau tin thu than, quan trj tot tai nguyén, ning cao chit lwgng san
phim ngudn than giao nhin.

Thure hién tdt cong tac Quin sur - Quiic phong tai dja phum'lg, bao vé, gilr
vimg an ninh trit tiy, an toan trong san xuét, bao vé tht tai nguyén, ranh gidi mo. Thye
hién tét hon nita cOng tac an toan lao dong theo hudng dam bao thyc sy khic phuc tl‘lét
dé cac rii ro, nguy ¢, nguyeén nhén, nhim giam thiéu tai nan lao dfng & mirc thép nhét
mit cdch vilmg chic.

Eriy manh céng tic tuyén truyén trong vi ngoai Cong ty dé kip thiri phan
anh chén thye, khach quan, sinh dong cdc hoat ding san xuit, kinh doanh, viin héa, xﬁ
hii L.ua Céng ty, nhat la nlm'ng khé khan thach thirc ma Cong ty dang giip phai...
cac tAm guong lao ding tién tién, vugt kho di 1én dé ngudi lao dong nol riéng va xi hﬂn
ni chung thiu hiéu, dong thuiin chia sé va cic ciip chinh qu:.fén dja phuomg, Tap dodn
kjp thén hé try.

'I1ép tye chi dgo, quan tam dén cong tic cai tao va phyc hii hoan thé moi
trudmg, phan diu xdy dyng Cong ty trd thinh md Hign dai - An toan — Xanh - Sach -
Bep. Duy tri va phdt trién viin hoa, thuong hi¢u clia Cong ty theo lmfmg hién dai gin
vl ky ludt dung tim, truvén thing vurgt kho, ting cudmg md ring méi quan h§ vii cac
cip Chinh quyén dia phuong g6p phin xéa doi. giam nghéo. Phat trién nguon nhén lye,
tham gia chuomg trinh xdy dyng ndng thon mai va gilr vitng an ninh trdt tyr x3 héi trén
dia ban thanh phd Ha Long,

Khéng ngimg cing cd xdy dung he théng chinh i, doan thé: Pang, Céing
dodn, Poan thanh nién, Cuu c]'m:n binh dé tao sirc manh téng hop xay dung Céng ty
ngdy cang bén vimg va phat trién manh mé,

V. Quan trj Cong ty:

1. Hi ding quin tri:

a. Thay dii thanh vién HPOT:

Thyre hién Quyét dinh sb 682/QD-TKV ngay 26/4/2018 cia Chu tich H{i
dn::ng thanh vién Tdp doan Cong nghigp Than - Khoang san Viét Nam vé viéc thay dbi
Nguii dai dién phin von va Ngudd dai dién cia TKV trong Hoi dong quan tri Ciong ty
ch phﬁn than Ha Tu - Vinacomin. Ngay 07/5/2018 Hai dong quan trj Cong ty ¢ phan
Than Ha Tu -Vinacomin d hop phién thir 23 nhiém k¥ T1T (2017+2022), thong nhat dé
ong Pham Trung Tudn théi gilr chire Chi tich HBQT va thoi tham gia HBQT Cong ty
oo phan Than Ha Tu - Vinacomin. Péng thisi HDQT bé nhiém dng Neuyén Trong Tot
- Ngurini dai dién phéan von cia Tip doan Cong nghiép Than - Khodng sin Vigt nam tai
Cong ty giit chirc thanh vién Héi dong quﬁn tri Cong ty thay ong Pham Trung Tudn.
Tai cude hop nay Hji dong quéan tri d3 biu dng Nguyén Trong Tot gitr chire Chi tich
HBOT Cong tv, ké tir ngay 07/5/2018,

b, Thank vién vi co citu ciia HDOT:
Hoi dung quéan tri Cong ty gum 05 thanh vién:
Gng Ngu}fen Trong Tét; Chii tich HPQT - Ngui dai di¢n cta TKV;
- Ong Vil Héng Cém: Thanh vién HPQT - Giam déc diéu hanh;
- Ong Nguyén Hong Son; Thanh vién HPQT - Phé Giam die;
- Ong Ong Thé Minh: Thanh vién HDQT - Cha tich Céng dodn Céng ty;
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- flng Nguyén Viét Thanh; Thanh vién HPQT - Bi thu Déng b Cong ty;

Trong 05 thanh vién HPQT co 02 thanh vién kiém nhiém chire vu quan ly
ciia Cong ty va 03 la thanh vién HDQT khéng di¢u hanh, Cée Thanh vién HDQT déu
durge phin cong phy trach, theo dai timg Iinh vire quan 1y, san xuat kinh doanh cuy thé
phu hgp vin nang lye, kinh nghiém cia minh,

¢ Cdc tiéu ban thuge HDOT: .

Céc Phong ban trong Cong ty duge giao nhiém vy dong thii la cac tiéu ban
giip vige cho HPOQT Cdng ty, tham muu giop HDOT chi dgo b may diéu hanh thye
hig¢n SXKD ding phap lugt, sir dung lao ddng hop by, hiéu qua.

d. Hogt djng cia HDQT: _

Trong nam 2018, Hoi ding Quan trj Cong ty da thye hign ding va day do
chire trach, nhi¢ém vy cua minh theo quy dinh cua Luat va Piéu & Cong ty, Hdi :!Iﬁng
quén trj &3 t6 chire hop 30 phién ng hinh thirc hop trye tiép v gidn tiép, Hi dong
quan trj da ban hanh 26 Nghj quyeét va 43 quy ét djnh quan trong dé chi dao vé cdc linh
vire SXKD cia Cong ty. Céc k¥ hop HBQT déu duge chudn bi ki vé ndi dung, dam
béo trinh tyr, ding nguyén the, bam sdt tinh hinh thire té SXKD ciia Ciing ty dé dua ra
céc quyét dinh kip thoi cho Giam dbc Cang ty trién khai thue hién nhim dat duroc cic
muye tidu Pai hii dong cd dong dé ra.

¢. Hoqt djng ciia thanh vién HDQT djc Iip khing diéu hanh:

Trong HDQT cta Céng ty ¢d 03 thinh vien HPQT khong diéu hanh. Cac
thanh vién HRQT dic lip da tham gia day du cac phién hop cia HPQT va duge giao
nhiém vu trach nhiém theo dii cic mit hoat dong san xudt kinh doanh cia Cong ty pha
hop ning hre trinh d§ chuyén mén duge dao tao cia moi ngudi. Ca 03 thanh vién
HDQT dic lip khing didu hinh déu hoan thanh chire trach nhiém vy duge giao.

J. Hogt ding cia cic tidu ban trong HBQT: Khong co.

g. Danh sdch cdc thanh vién Hi d-.'iug quan fri co chieng chi dao
tgo vé quin trf Cong tv. Danh sdch cdc thanh vién HDOT tham gia cic chicong trink
vié qudn tri trong nim:

Trong nam 2018 co mgt s thanh vién HPQT da tham gia céc lép vé qudn tri
Cong tv duge 16 chire tai Trudmg gudn tri kinh doanh cia Tap dodn Tip doan Cong
nghiép Than - Khodng san Viét Nam nhar:

- Ong Nguyén Trong Tét - Chii tich HBQT; .
- Ong Vi Hong Cam - Thanh vién HPQT - Gidam déc;
- Ong Ong Thé Minh - Thanh vién HBQT - Pho Gidm die.

2. Ban Kie;m Kot
a. Thanh vién vi co citu ciia BKS:

& a
STT Thénh vién HDQT Chike vy ;ﬁ:; o Bl ﬂf’f:ﬂ o
|| Ba Trinh Thj Bich Ngoc Trurémg ban 0 ! 5
2 | Ong Luong Xuin Hing Uy vién 0 5
3 | Ba Pham Thj Lan Hurong Uy vién ( 5

b, Hopt ding cua BKS:
Trong nim 2018, BKS di thyre hign tot chire ning cua minh, nhu: Gidm sat
Héi dong Quan tri, Giam dbc trong viée quan IP vi didu hinh Céng ty; Kiém tra tinh
hop 1¥, hop phip. tinh trung thye va mire d cdn trong trong quan 1y, diéu hanh hoat
d6ng kinh doanh, trong td chire cong téc Ké todn, Thong ké va lip bao cdo tii chinh;
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Thim dinh bio cdo tai chinh siu thing, bio cdo tai chinh ndm va tinh hinh kinh doanh
ciia Cong ty, danh gid cong tac quan Iy coa Hi dong quan tri.

3. Cic giao dich, tha lao vi cde khodn lgi ich cia HPOT, Ban gidm die
va Ban kiém sodt,
a. Lwong, thuong, thi lao, cdc Khoan Ipi ich:
- Quy hromg cua Vién chire quan Iy nim 2018 duge Tép doan Ccmg nghiép
Than - Khodng san Vigt Nam phé duyét gom: Giam d::rr.:, céic Pho Giam dic, Truing
BKS chuyén trach va K.é todn truémg la: 2.775.600 000
- Thit lao etia HDQT va BKS niim 2017 a: 367.920.000 dong. trong do
+ 05 thanh vién HBQT cia Cong ty: 271.920.000 dong.
+ 02 thanh vién Ban kiém soat coa Cong ty:  96.000.000 dong.
b. Giao dich cé phiéu cia cé dong néi bj:
Trong nam 2018 ¢6 02 trwdmg hep giao dich cia Neudri ndi by Cong ty vdi
st luwgng giao dich 14 29.648 ¢ phiéu. (Chi tiét tai P{m lue O kém theo)
¢. Hyp ding hojic gino dich vdi cé ding nji bj: Khing co.
d. Viée thure hign ede quy dinh vé quén tri Cang ty:
Trong ndm 2018 Céng ty thue hi¢n tot cic quy dinh cia phép luft vé quéin trj
Cong ty. Hoi dgng quan trj Cong tv da bé nhiém Ngudi quan trj Cong ty kiém Thu ky
Cong ty theo quy dinh tai Nghi dinh 71/2017/ND-CP ngay 06/6/2017 cia Chinh pha.

V1. Bio cao tai chinh:

1. ¥ kién kiém todn: (Tai bdo cdo kiém todn dge Ijp so 240219.001/BCTC.ON
ngdy 24/02/2019 eria Cong ty TNHH Hang Kiém todn AASC)

“Theo ¥ kién cia ching t6i, Béo cio tai chinh d& phin dnh trung thye va hop
I¥, trén cic khia canh trong véu tinh hinh tai chinh cia Cang ty Co phin Than Ha Tu -
Vinacomin tai ngay 31 thang 12 nim 2018, cung nhur két qua hoat déng kinh doanh va
tinh hinh luu th.l\fEl'J. tién & cho nam tai chinh két thic cing ngay, phi hop véi Chuin
mure ké toan, Ché di ké todn doanh nghi¢p Viét Nam va cdc quy dinh phap ly co lién
quan dén viée lip va trinh bay bao cdo tai chinh,”

2. Bio cdo tai chinh duwge kiém todn:

Bdo cdo tai chinh ndm 2018 cia Cong ty da duge kiém toan bai Céng ty
TNHH Héng Kiém todn AASC. Cong tv di thye higén cong b thong tin va gl bio cdo
tai chinh di kiém todn lén Uy ban chimg khodn Nha nude, S& giao dich chimg khodn
Ha MNéi theo ding quy dinh. Déng thixi Cong ty di ding tai Béo cdo tai chinh 2018 trén
trang théng tin dién tr cia Cong ty tai dia chi: www.hatucoal.vn & myc "Cuan hé cd
dang\Bao cdo tai chinh",

Cong ty xin trfin trong cam omn./. ?‘l

Noi nlviin:

= UBCK Mha nuwde (bc)

- 50 gigo dich Chimg khoan Ha Néi (bic);
- Céc thimh vién HDOT, BKS;

- Ban Ciiam daoc;

- Phong CV dang trénWebsite Cong ty;

- Luw: VT, Thu ky Cong ty. 5~
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Phy Iye s6 01
TOM TAT LY LICH CUA BAN GIAM POC DPIEU HANH
(Bao gom: Gidm doc, Pho gidm doc va Ké todn tricong)

1) Ly ljch eia Gidm dbe diéu hanh Vi Hong Ciam.

- Ho va tén: VU HONG CAM

- Gidi tinh: ¥ nam L nil;

- 54 CMND: 100522556; Ngay cip: 15/7/2009; Noi cip: Quang Ninh;

- Ngay thang nam sinh: Ngay 19 thing 4 niim 1970;

- Quoc tjch: Viét Nam

- Diin téc: Kinh

-Qué quan:  Xd Ai Qudc — huyén Nam Séch - tinh Hai Duong;

- Dija chi thuomng tri: T6 4, khu 4C, phudng Héng Hai, Ha Long, QN.

- 86 dién thoai lién lac & co quan: 033.3835.383

- Trinh d vin héa: 12/12

- Trinh d¢ chuyén mon: K§ s khai thac mo

- (ud trinh cong tac:
+ Tir 01/1996+%/1997 Céng nhin C. Truimg xic Via 16 mé than Ha Tu;
+ Tir 09/1997+4/2000 Nhén vién Phing K§ thudt mé - Mo than Ha Tu;
+ Tir 520001 1/2000 Phé quan dde, Cong trudmg Than-M06 than Ha Tu;
+ Tir 12/2000+6/2001 Phé quin doc C.Trwémg Via Ty-C. Ty than Ha Tu;
+ Tir 7/2001+8/2002 Quan déc C.Trudmg Xic — C. Ty than Ha Tu;
+ Tir 9/2002+12/2005 Quan dbe C. Trwdmg Via Tru - C.Ty than Ha Tu;
+ Tir 01/2006+01/2011 Trrdng phong BKSX — C.Ty CP than Ha Tu;
+ Tir 02/2011+05/2011 Trg I¥ Gidm déc C.Ty CP than Ha Tu;
+Tir06/2011 + 31/12/2016 Pho Giam déc Cong ty;
+ Tir 01/01/2017 dén nay Giam dée diéu hanh Céng ty CP Than Ha Tu.

- Chire vy dang nim giir tai Cong ty: Thanh vién HPQT khoa III (2017-
2022) - Giam déc Cong ty CP than Ha Tu - Vinacomin;

- Chirc vu dang niim gif¥ tai t chirc khac: Phé Bi Thu Bing bd;
- 50 ¢6 phan dang ndm gilr: Khong co;
- Trong d6: S& hiru cd nhan: Khing cd;
Pai dién s hitu phin von nhi nude; Khing co;
- 86 ¢b phiin do ngwéi co lién quan nim gil: Khang co:
- Néu rd 1én vi quan hé cia ngudi co lién quan: Khéng co;
- Hanh vi vi pham phép luat: Khong cd;
- Quyén lod mau thudn véi lgi ich Cong ty: Khing co. z>
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2) Ly lich ciia Phé Giam déc Nguyén Héng Son.

-Hovatén:  NGUYEN HONG SON

- (3idi tinh: 1 nam O nir

- 86 CMND: 100993343; Ngay cap: 01/4/2005; Noi cap: CA Quéng Ninh,

- Ngay thang nim sinh; 12/01/1959;

-Quictich:  Viét Nam.

- Ddin tHe: Kinh,

- QJué quan: Huong Som — Ha Tinh

- Bja chi thwomg tri:  Phuémg Héng Hai - TP Ha Long — Quéng Ninh.

- S dién thoai lién lac: 0915302953

- Trinh &b viin hoa: 10410

- Trinh &6 chuyén mon: K¥ su khai thac 10 thién

- Qua trinh cong tac:
+ Tir T4/1983+7/1985: K# thuit vién C. Trudmg min - M6 than Ha Tu:
+ Tir TR/1985+02/1989; Phd Quin do¢ C.Trieomg min -~ Ma than Ha Tu;
+ Tir T3/1989+6/1992: Pha phong K§ thudt — Ma than Ha Tu;
+ Tir T7/1992+7/1993: Trurdng phong K# thudt — Mo than Ha Tu;
+ Tir T8/1993+5/1995: Trudmg phong KCS — Mo than Ha Tu;
+ Tir T6/1995+02/2019: Phé Giam dée C. Ty CP than Ha Tu-Vinacomin,

- Chirc vy dang nim giit tai Céng ty: Thanh vién HPQT khod 111 (2017-
2022) - Phé gidm die C.Ty CP than Ha Tu - Vinacomin.

- Chire vy dang nim gilr ta to chirc khac:  Khéng;
- 86 ¢ phin dang nam gifr: 2.862 ¢d phén;
- Trong dé: + ¢ hivu cd nhan: 2,862 b phén;
+ Pai dién s& hitu phin von nha nuwde: Khong.
- 80 ¢ phin do ngudi co lién quan nim gilr: Khéng co.
- Néu rd tén va quan hé cia ngwin co lién quan:  Khong,
- Hanh vi vi pham phap ludt (néu cé): Khong.
- Quyén loi méau thudn vai lgi ich cong ty:  Khong.
L
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3) Ly lich ciia Phé Giam doc Trin Quoe Toan.

- Hp va tén: TRAN QUOC TOAN

- Gidi tinh; [¥] nam O nix

- 86 CMND: 100711050; Ngay cdp: 11/5/2015; Noi cdp: CA Quang Ninh.

- Ngay thang nam sinh: 06/11/1978;

-Qudc tich:  Viét Nam,

- Dén tde: Kinh.

- Qué quan: Xi Cwong Chinh, Huyén Tién lir. Tinh Hung vén.

- Bia chi thudmg tri: T 5. Khu 10, Phrémg Hong Hai - Ha Long - Quéng Ninh

- 86 dién thoai lién lac: 0916549666; Email: Toandksx@gmail.com

- Trinh d¢ van hod: 12/12

- Trinh dé chuyén mon: K su Khai thic mo,

- Qud trinh céng tac (Tir 18 tudi dén nay):
+ Tir 9/1996+6/2001 Sinh vién - Trrong Pai hoe mé dia chit;
+ Tir 11/2001+10/2004 Nhén vién phong K# thuit - Cong ty Than Ha Tu;
+ Tir 11/2004+5/2009 Pho Quéin doc Cong trrdmyg - Cong ty Than Ha Tu;
+ Tir 5/2009+3/2011 Pho phong Diéu khién san xuit - Céng ty Than Ha Tu;
+ Tir 4/2011+01/2018 Tr. Phong Diéu khién san xust - Cong ty Than Ha Tu;
+ Tir 02/201 8 dén nay Pho Gidam die - Cang ty CP than Ha Tu.

- Chire vy dang nim gitr tai Cong ty:
+ Pho gidm dbc - Cong ty c6 phan Than Ha Tu - Vinacomin.
+ Gidm déc diéu hanh mé theo gidy phép khai thic s6 2575/GP-BTNMT

- Chitc vu dang ndm gii¥ tai td chirc khic: Khéng.

- 86 cid phin dang ndm git: () ¢id phiéu,

- Trong do; + 8¢ hiru cd nhin: (h ¢d phiéu;

+ Dai dién sé hivu phén vin nha nude: Khong,

- Nhirng ngudi co lién quan (dang ndm gil ¢b phin): Khong co

- Hanh vi vi pham phap luit (néu co): Khong.

- Quyén lgi méu thudn véi lgi ich cong ty: Khéng.

£
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4) Ly lich ciia Phé Giam dée Nguyén Quang Quing.
- Ho va tén; NGUYEN QUANG QUANG
- (Gidvi tinh: ] nam O nit
- 806 CMND: 013376503; Ngiy cip: 09/02/2011; Noi cip: CA Ha Noi,
- Ngiy thang ndm sinh: 04/12/1980,
- Qude tjch; Viét Nam.,
- Diin tic: Kinh.
- (Qué quén: Noi sinh: Nhin Thing, Gia Binh, Bac Ninh. .

- Bia chi thuomg tri: P1611 toa C. Chung curr Golden Land, 275 Nguyén
Trii, Thanh Xuin, Ha N,

- 50 dién thoai lién lac: 0904606757; Email: (Juangng@vinacomin.vn
- Trinh & viin hoa: 12/12
- Trinh d§ chuyén mén: Thac s¥ kinh doanh va quan ly
- Qua trinh cong tic (tir 18 tudi dén nay);
+ Tir 9/1998=7/2002 Sinh vién Trréng Dai hoe Kinh té quée din Ha Néi.

+ Tir 8/2002+12/2002 Nhin vién phong Ké hoach, Phin xudmg Lo Thién
- Xi nghi¢p Than Binh Minh thudc Cong ty Than Quéing Ninh

+ Tir 1200382007 Nhin vién phdng K& hoach - Cong ty than Ha Long.
+ Tir 8/2007+5/2008 Phé phong K& hoach viit tr - Céing ty than Ha Long.

+ Tir 6/2008+6/2011 Chuyén vién Ban Ké hoach - Tap doin Céng nghiép
Than - Khodng san Viét Nam;

+ Tir 7/2011 — 02/2018 Phé Ban K& hoach - Tip doan Céng nghiép Than
- Khoang san Viét Nam

+ Tir 3/2018% dén nay Phé giam dbc - Cong ty ¢d phin than Ha Tu,

- Chire vy dang nfm gii tai Céng ty: Pho giam dbc Kinh 1€ - Cong ty C6 phin
Than Ha Tu - Vinacomin

- Chire vu dang niim giir tai to chire khac: Khéng cé.
- 86 ¢d phin dang ndm gilr: 0 ¢ phin.
- Trong dé: + 8¢ hiru ca nhén: 0 ¢6 phan;

+ Dai dién s& hitu phin vén nha nudée: Khing.
- Nhitng nguéi cé lién quan (dang ndm gilr ¢d phin): Khéng co
- Hanh vi vi pham phap ludt (néu co):Khong.
- Quyén lgi méu thufin vai lgi ich cong ty:  Khéng.
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5) Ly lich ciia Phé Gidam doc Ding Vin Tinh
-Hpvatén:  DANG VAN TINH
- Gidi tinh: [¥] nam O nir
- 86 CMND: 100632259; Ngay cip: 25/7/2003; Noi cip: CA Quang Ninh.
- Ngay thang nim sinh: 02/5/1975;
-Qube tich:  Viét Nam.
- Dén the: Kinh.
= Qué quin: Pong Vinh — Bong Hung — Théi Binh.
- Bia chi thuémg tri; To 30D khu 2B, P.Cao Xanh, Ha Long, Quing Ninh.
- 56 dién thoai lién lac: 033 3835654,
= Trinh d¢ van hoa: 12/12
- Trinh dd chuyén mén: 1. K¥ su ché tao may;
2. Cir nhiin quén trj kinh doanh.
= O trinh cong tac:
+ Tir 02/1998+12/1998 Cong nhin XN co khi & t6 Quang Ninh;
+ Tir 01/1999+6/1999 Nhin vién XN co khi 6 t6 Quiang Ninh:
+ Tir 7/1999+12/2000 Quan déic Kuomg [ - XN co khi 6 td ON;
+ Tir 01/2001+12/2005 T.Phong kinh doanh - XN co khi 6 t6 QN;
+ Tir 01/2006+3/2006 Quan doc X 1 C.Ty CP co khi Giao théng QN;
+ Tir 4/2006+6/2007 Nhén vién phong Vin tai - Cong ty than Ha Tu;
+ Tir 7/2007+12/2008 Phé quan dée Xe 11 - Céng ty CP than Ha Tu;
+ Tir 01/2009+12/2009 Quan dé¢ Xe 11 - Céng ty CP than Ha Tu.
+ Tir 01/2010+8/2012 Trudmg phong Vin tai - Cong ty CP than Ha Tu.

+ Tir 09/2012 Pén nay Pho giam déc Céng ty cd phdn Than Ha Tu -
Vinacomin;

- Chiire vu dang nim gify tai Céng tv: Phé Giam dbc Cong ty.

= Chirc vy dang nim gilr tai té chirc khic: Uy vién BTV Bang vy, Uy vién
BCH Cong doén Cong ty.

- 56 ¢d phin dang ndm giir: khéng.
- Trong dé: + 5 hitu ¢ nhan: khong;
+ Pai dién ¢ hitu phin von nha nuede:  Khong.
- Nhitng ngurini o lién quan (dang ndm gir cd phan):  Khong cd
- Hanh vi vi pham phap luét (néu cb): Khing.
- Quyén lgi mau thudn voi lgi ich cong ty: Khéng.

K
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6) Ly lich ciia Ké todn truéng Ha Thi Diép Anh.

-Hpvatén:  HA TH] DIEP ANH

- (i tinh: L nam B nir

- 86 CMND: 100592091; Ngay cip: 1/4/2005; Noi cip: Quang Ninh

- Ngay thang ndm sinh: 29/7/1972

- Qude tich: Viét nam

- Din the: Kinh

- Qué quan: Thai Thyy -Thai Binh

- Bia chi thuémg trii: Té 4 khu 4D Hong Hai - Tp Ha Long - Quéang Ninh

- 86 dién thoai lién lac: 0915512855

- Trinh d§ vin hoa: 12/12

- Trinh d§ chuvén mén: Bai hoc

- Qua trinh cong t4c (méu tdm laf noi cong fde, ehire vi, nghé nghiép dd qua):
+ Tir 10/1991+8/1992 Lao dong cing trirdmg than 3-Md than Ha Tu;
+ Tir 9/1992+10/1999 nhin vién thong ké ddi xe 10-Mo Than Ha t;
+ Tir 11/1999+1/2006 Nhan vién phing ké todn théng ké - Cong ty CP

Than Ha Tu;

+ Tir 2/2006+11/2014 Ph6 phong Ké todan thing ké - Cong ty CP than Ha tu;
+ Tir 11/2014 dén nay K& todn tridng - Céng ty ¢b phin Than Ha Tu.

- Chirc vy dang ndm gilr tai Cong ty: Ké Todn Trudng;

- Chirc vy dang nim giir tai 16 chirc khic:  Khong;

- 56 ¢ phan dang nam gir: 20,040 cp;

- Trong do: + 8¢ hiru cd nhén: 29.040 ¢p;

+ Dad dién s&r hitu phin vén nha nuede: Khong;

- Nhirng nguéi ¢ lién quan (dang nim gitr ¢6 phén): Khéng co;

- Hanh vi vi pham phap ludt (néu co): Khong;

- Quyen lgi mau thudin véi lgi ich cong ty:  Khong.

£
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GIAO DICH CUA NGUOT NOI BQ VA NGUOUI CO LIEN QUAN
POI VOI CUA PHIEU CUA CONG TY NIEM YET

Phu luc s6 02

- Ngubi thyc hién Quan hé véi cé déng 86 cb phiéu sy hiru dau ki | S6 ¢b phidu s& hiru cudi ki L do tang, gidm (mua, ban,
giao djch ngi bj Sé cb phitu Ty 1é Séedphidn | Ty chuytn doi, thudng..)
1 Trinh Thi Bich Ngoc Trudmg Ban Kiém sodt 25.000 0,1 ] 0 Co cau lai danh muc diu tr
2 | Pham Thi Lan Hurong Thinh vién BKS 4.680 0,001 0 0 Cor cau lai danh muc diu tr
Vo
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