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BAocAo
V~vi~e boat dQngella Ban ki~m soat, ghim sat hoat dQng

ella HQidang quan tr], Ban giam dBedi~u hanh
Nam2018

Can cir Luat Doanh nghiep sb 68/2014/QH13 da duoc Quoc hQimroc Cong
hoa xa hoi chu nghia Viet Nam khoa XIII, ky h9P tlur 8 thong qua ngay 26 thang 11
nam2014.

Can cir Di~u l~hoat dong cua Cong ty c6 phan than Ha Tu-Vinacomin da duoc
sua d6i b6 sung thong qua 18 thang 4 nam 2018.

Thuc hien clnrc nang nhiem vu cua Ban kiSm soat duoc quy dinh tai Luat
Doanh nghiep va Di~u l~ Cong ty. Ban KiSm soat xin bao cao truce Dai hQid6ng c6
dong thirong nien nam 2019 cu thSnhu sau :

1-v~hoat dQng ella Ban ki~m soat:
Trong nam 2018 Ban kiem scat Cong ty da thvc hi~n thea chuc nang nhi~m V\l

duQ'cquy diM t~i Lu~t Doanh nghi~p, di~u l~Cong ty. Tir d~u nam, Ban kiSm soat da
h9P thbng nhfttkS ho~ch kiSm soat nam 2018 gill HBQT, Ban giam dbc va cac phong
ban dan vi trong Cong ty.

DiM ky hang quy, Ban kiSm soMda tiSnhanh kiSm soat cac m~t ho~t dQngsan
xucitkinh doanh cua Cong ty thea kSho~ch. Sau cac dqt kiSm soM,Ban kiSm soMd~u
co bien ban lam vi~c va dua ra nhung t6n ~i c~n kh~c ph\lc trong cong tac quan ly,
di~u hanh san xucitkinh doanh cua Cong ty, gop ph:ln dam bao san xucitkinh doanh
cua Cong ty d~t hi~u qua va tuan thu thea cac ChS dQ cua Nha nuac, quy diM cua
phap lu~t,cua T~p doan Cong nghi~p Than - Khoeingsan Vi~tNam.

Tham dv va co cac y kiSn tham gia dong gop ~i cac cUQch9P cua IIDQT, tham
d1,Icac cUQch9P giao ban cua lanh d~o cong ty va cac dan vi ... dS nk b~t kip thai
cac ho~t dQngsan xufttkinh doanh cua Cong ty.

2- v~ho~t dQng ella HQidang quan tri :
Nam 2018 HQid6ng quan tri Cong ty da thuemg xuyen chi d~o Cong ty thong

qua vi~cban hanh citc nghj quySt, dua ra nhi~u giai phap phil hgp vai tinh hinh th1,IctS
cua Cong ty dS th1,Ichi~n nhi~m V\l san xucitkinh doanh, tiSt ki~m chi phi, san xucit
kinh doanh co lai, dam bao hoan thanh k~ ho~ch nam 2018, mang l~i hi~u qua thiSt
thvc cho Cong ty va cac C6 dong. r



HDQT Cong ty dfl lam viec thea dung quyen han, chirc nang nhiem vu duoc quy
dinh tai Di@ul~ Cong ty c6 phan Than Ha Tu -Vinacomin va cac quy dinh cua Phap
lu~t.

HDQT dfl duy tri n@n@pcac cuoc hop thuong ky hang thang, quy dam bao
chuang trinh, s6 hrong thanh vien du hop va bieu quy@tthea Luat dinh, T6 chirc thuc
hien t6t cong tac giam sat cua HDQT d6i voi giam d6c va nhfrng can bQquan ly di@u
hanh.

Nam 2018, HDQT dfl t6 clnrc hop 30 phien, ban hanh 26 nghi quyct va 43
quyet dinh voi cac noi dung chu yeu: Ban hanh cac quy ch@quan ly, quy ch@lam viec,
phe duyet cac k@hoach, quyet dinh trong linh VlJCd~u ill, cong tac quy hoach, b6
nhi~m va b6 nhi~m l(;lican bQquan ly cua Cong ty, phe duy~t chuySn x@pthang luang,
bang luang va ch@dQphv c~p thea chuc danh nganh ngh@d6i vai CBCNV Cong ty.
HDQT Cong ty dfl chu tr<;>ngnang cao cac m~t hO(;ltdQng, tang cUOngcong mc quan ly
Cong ty nh&mthuc d~y hO(;ltdQng SXKD cua Cong ty mQt cach tich ClJChi~u qua.

3-v~ho~t dQngella Ban ghimd8e di~uh~mh:
Ban giam d6c di@uhanh dfl tich ClJC,chu dQng trong t6 chuc, chi d(;lothlJc hi~n

t6t hO(;ltdQng SXKD nam 2018 thea chuc nang, nhi~m V\l, quy@nh~, tuan thu thea
Phap lu~tNha nuac, cac quy diM t(;liDi@ul~hO(;ltdQng cua Cong ty.

Ban giam d6c dfl thlJc hi~n quan ly, chi d(;lodi@uhanh hO(;ltdQng SXKD, ap
d\lllg giai phap kY thu~t cong ngh~ va t6 chuc san xu~t phli h<;>pvOi phuang an kY
thu~t, khai thac co hi~u qua, thlJc hi~n cac bi~n phap quan ly tai chinh, tai co c~u lao
dQng, chi d(;lothlJc hi~n cac bi~n phap quan ly nang cao nang su~t thi@tbi, xe may gop
ph:k cling Cong ty hoan thanh cac chi tieu k@hO(;lchnam 2018.

K@tqua thlJChi~n mQt s6 chi tieu chinh nam 2018 cua Cong ty nhu sau:
Than nguyen khai SX d(;ltl.808.l98 tkI KH: 1.800.000 tk d(;lt100,46% KH
Boc d~t CBSX thlJChi~n: 23.277.825 m31KH 22.500.000 m3 bfuJg 103,46%KH
Than tieu thv thlJc hi~n 2.l22.722,51 t§n!KH: 2.017.000 tk d(;lt105,24 % KH
Doanh thu thlJChi~n: 2.808.223 tr.d6ngIKH 2.624.303 tr. d6ng d(;lt106,24% KH.
Lqi nhu~n truac thu@ thlJc hi~n 100.654 tr.d6ngIKH 20.333 tr.d6ng d(;lt

495,03%KH.
4- Bao eao danh gia sl! ph8i hgp ho~t dQnggifra Ban ki~m soat vOiHQi

dang quan tri, Giam d8e di~uh~mhva e&dong.
Vi~c ph6i h<;>pgifra HQi d6ng quan tn, Ban giam d6c va Ban KiSm soat duQ'c

thlJc hi~n thuOng xuyen va co hi~u qua. Cac v~n d@t6n t(;litrong qua trinh lam vi~c Ban
ki@msoat dfltrao d6i rut kinh nghi~m kip thm vOiHDQT va Ban Giam d6c. Cac phong
ban trong C6ng ty da tich ClJCph6i hw, cung c~p d~y du ffii li~u thea yeu c~u cua Ban
kiSm soat, gop ph:k dShO(;ltdQngcua Cong ty cang hoan thi~n va d(;lthi~u qua.

Nam 2018 Ban kiSm soat kh6ng nh~ duQ'cb~t kY yeu c~u nao cua cac c6 dong
dang n~m gifr c6 ph:k cua C6ng ty v@vi~c lien quan d@nHDQT va Ban giam d6c
di@uhanh. ~
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Ban kiem soat tIJ kiSm diem da hoan thanh nhiem vu thea quy dinh cua £)i~ul~
Cong ty. Co duoc kSt qua tren, ngoai su n6 lire cua tung thanh vien Ban kiern soat,
con co sir nhiet tinh phoi hop r~t hieu qua cua cac thanh vien lIDQT, Ban giam d6c
diSuhanh, cac phong chirc nang quan ly cua Cong ty va cua cac c6 dong.

Tren day la Bao cao hoat dong cua Ban KiSm soat, vS Giam sat cac mat hoat
dQng quan ly cua lIDQT, Ban giam d6c diSu hanh Cong ty c6 ph§n than Ha Tu -
Vincomin nam 2018 trinh £)lIDCD.~»-:
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